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Foreword 

2017-18 was a good year for Synergy Sansthan, full of change and
progress. We welcomed new staff and new Board members, obtained
charitable status, created a plan to guide us, and have been building

partnerships that will have a lasting and positive impact for our city and
villages. 

We’re proud to be working with a wide range of dedicated caring
individuals and organizations. From government through to the

community, there’s a genuine groundswell and focus on seeing an end to
exploitation and empower youth and children . 

In 2017-18 our ‘Youth Empowerment and Ensure Child Rights’ is priority
and we worked with around 2000 youth & Children. We worked with

around 50 fellows and 5 youth led organization, MP youth collective and
25 youth team members. 2017-18 is very important for the visibility and

working with strategically with government and other stake holders.  
We’ve been constantly growing and learning through our involvement

with other groups like the Commutiny - The Youth Collective, Pravah, UN
Women, Centre for Catalyzing Change, National Health Mission,

UNICEF, SBI Foundation, ActionAid India, CHILDLINE India Foundation
etc. I am thanking to our supporter, friends and partners who always

contribute in our journey.  
Here I am sharing Annual report with all of you … we always welcome

your valuable suggestion and feedback and always seeking support from
your side. 

 
Lots of Love  

Ajay  
CEO, Synergy Sansthan
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Creating 
Synergy 

In 2006, Synergy Sansthan was formed as a platform where the creative
energies of youth can come together and nurture each other as well as their
communities. The organization's interventions are centered upon building the

participants' understanding of self in relation to the world around them, and not
in isolation to it. The co-founders of  Synergy Sansthan themselves come from
rural families and intend to create a space for Children and Youth from Rural

and marginalized backgrounds in developing their individual capacities.  



VISION 

To build a society, where all 
can live healthy, impartial, 

exploitation- 
free, peaceful, equal and 

educated lives. 

MISSION 
Intensive partnership in the 
development of the natural 

resources and local 
organizations, working 

especially with women, youth 
and children who are poor, 

deprived and/or belong from 
remote areas 



Areas of Intervention 
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Promoting CHILD RIGHTS through  
YOUTH LEADERSHIP and ACTION 

The MP Changelooms.ChildRights programme is a platform through
which young people can understand & express themselves. The

programme helps them build their leadership skills and understanding of
child rights & social inclusion, as well as strengthen their on-ground work

on child rights, through learning workshops, individual mentoring,
networking and advocacy. 

An "inside
out" learning

journey 

Development
and Learning

Workshop 

Mentoring
Support 

Visibility
Support 

Seed 
 Funding 

Network
Linkages 



24 
Changeloomers 

12 
Social initiatives 

48 Public Events 

2 Joint Campaigns 

50 Villages 

Social Diversity 

Indirect: 50,000 
Direct: 10,000 

Social Media: 1,00,000 

Themes 

Tribals Education 

Gender equality 

Health 

Sanitation 

Child 

Labour Pedagogy 

Youth 

Development 

Dalits 

Women 

Minorities 

Persons with 

Disabilities 

Rural and Urban 

communities 

IMPACT 2017-18



Ayushi Agnihotri 

IMPACT STORIES 

20 years-old Aayushi has always been a 

backbencher in her class because studies 

were not her cup of tea. Under the 

Changelooms fellowship, Aayushi trained 

girls in Martial Arts and Karate. She also 

introduced the school students to 

different activities so that they could get 

a platform to realize their talents. 

As a young woman, she faced many 

forms of harassment which resulted in 

low self-confidence and self-esteem 

 “Changelooms gave a direction to my 

dreams. I decided that no girl should ever 

face the problems that I have faced in 

my life. So, I started training girls in 

Martial Arts to make them self- 

dependent.” Around 45 girls from 

Aayushi’s academy have participated at 

block level competition and 25 girls gave 

trials for the National level championship 

out of which 6 girls got selected and 3 

girls won medals at National level. 

“During training programme, I realized 

that the girls I am working with have a 

lot of other talents. So I decided to take 

up other activities too as a part of my 

programme and initiated work on them 

in different schools.” 



Ritesh Tiwari

Ritesh is a graduate in Bcom from Timarni 

Government College. It bothered him that there 

was caste based and gender based 

discrimination in his community. He was 

particularly disturbed by the prejudice against 

girls. Ritesh has seen struggle himself, when 

his father’s hotel was brought down by 

government acquisition and his father lost 

mental stability because of this set-back. 

Disadvantaged by circumstances and betrayal 

from family Ritesh realized the value of Self- 

sustenance and a fighting spirit and tried to 

replicate it in his Changeloom intervention. The 

Karate classes are a unique gender friendly 

oasis where girls can explore Self-Defense and 

get their self-confidence by peer learning 

Despite challenges smany logistical 

challenges,  Karate Centre’s activities 

have expanded immensely from 100 

girls to around 7000.  Ritesh has now 

established 4 more centres. Ritesh 

recalls “People used to tell me before 

that you are spoiling your life behind 

Karate. But the popularity of the 

initiative is such that the same people 

now want to work with me and 

consider me an inspiration” 
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The programme My Life, Mere Faisle aims to be an
empowering space where young people co-create the space

to understand themselves better, understand issues and
take action in society, and nourish relationships to become
socially conscious leaders in their own capacity and handle

conflicts in an empathetic manner. Synergy is facilitating
dialogues among young people on the issues of child and

early marriage as one of the partners of Pravah.

ABOUT



Indirect 

184

IMPACTDirect 

132

Outreach

Develop 4 partnerships with
colleges  

 
 Established one YRC during this

program  
 

Facilitator develop during this
journey  

 
 MLMF program learning will be use

in other programs of Synergy
specially facilitation and session

designing  level   
 

 320+ people directly participated in
the tweet-a-thon event  

 
 Participants were given a chance to

express themselves through
paintings, sketches and slogans  

 
12 participants completed their
respective journeys to become

“Youth Facilitators”  
 

 10 participants were selected for
internship and grooming for the

youth facilitator track.  

KEY SUCCESSES



Dipak belongs to a tribal village in Harda called Guthaniya. As a single child to 

his parents, his family had many expectations from him. Failing in 12th 

standard changed a lot of things in his life as he felt the pressure of those 

expectations. He passed his 12th last year and got associated with MLMF 

through his cousin.  

Dipak went to SMILE MLMF internship in last January at ALFA educational 

Sociaty. There he has been engaged with school kids and youth, during this 

internship his  perspective has changed at seeing things like girls education and 

how important is to get proper education for every child. And living in different 

place made him to think on him. After coming from internship he has involved 

in his action project for girls education in villages. He along with other 

participants surveyed in two villages to see girls education and its difficulties. 

Sunil as a mentor helped him in understanding issue and putting right efforts 

for it. 

 

 

“म� शक्ुरगज़ुार हू ँिक िसनज� के साथ काम करके मझेु दखेने और सीखने
का मौका िमल रहा है , इटंन�िशप मरेी िज़�दगी का अहम ्मोड़ है , इस स ेमझेु
लोगो ंके पर्ित दखेने का नजिरया िमला है| साथ ही दो�ती बनाने के मायने

भी समझ आय ेह�”
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Enabling Young Rural Women 
To DREAM and LEAD

Udaan fellowship aims to empower young women (16-24 years
old) from rural communities to take charge of their lives, develop

aspirations, identify their potential, gain awareness about the
social realities that restrict them from realizing their potential and
become role models for other young people by leading social and

cultural change in their communities. 
 

Strengthening Roots

Spreading Wings

We believe that it is essential to strengthen the roots of
the fellows by making them more aware about

themselves - their individual and social identity, their
strengths and weaknesses, their fears and aspirations,
their rights and their social and cultural surroundings.

Fellows spread wings by increasing their area of
influence, becoming role models for other young

people in their communities and facilitating similar
journeys for other young women. For this, fellows

participate in conceptualization and implementation of
a social action project in their communities.

Strategy



IMPACT 
2017-18

5 Fellows completed their journeys by 
October 2017-18 

Varsha Soni

Varsha is a 18 year old passionate young woman 

who resides in Rehatgaon, Harda district of Madhya 

Pradesh. She is currently pursuing her Bachelors in 

Science (Computer Science) from Timarni college. 

Under the Udaan fellowship, Varsha chose to work 

on the issues of eve teasing and 'Good touch, bad 

touch'. Given the sensitive nature of the subject, she 

strategized her intervention by introducing a library 

in her house where children would often come to 

read and study and then, she would conduct 

sessions on the different subjects. 

"The project helped me a lot to grow as a person. I 

was very different before. I couldn't talk properly to 

people, but now, I can stand in front of a huge 

audience and speak my mind. I developed my 

understanding on many issues because of this 

fellowship and also support my mother in starting 

her own work." 

She worked with 60 girls in her village under the 

programme. 

"

“The start of everything is small it is up to us how fast and how big
we can create it. It was more difficult to change stereotypes in society
than I thought and my age made it even more difficult because it was

indigestible for the society that a seventeen year old girl is
challenging our old well established rules. But gradually with my
parent’s support, I was able to move forward. Now the girls have

started reacting to these issues and are aware of their rights.”



16 fellows were selected for the third cohort of fellowship 
(2018-19). in pairs and started. their journey in December 2017. A 
batch with majority of young women from tribal communities 
chose different projects related to education, violence against 

women and women in sports   

Selection of third cohort of fellows
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Samvidhan 
 Live

Samvidhan Live was an interesting 5 week 

long campaign in which school students 

from secondary and higher secondary 

schools participated. A group of 38 students 

was selected who got an opportunity to 

attend an introductory workshop on 

constitutional values, rights and 

responsibilities. 

These students were divided into a pair of 

two and allotted certain tasks related to 

constitutional rights and responsibilities. 

They were awarded points based on these 

activities and pair who scored maximum 

points was rewarded. 

Under the campaign, 1500 people were 

surveyed if they lived the constitutional 

values, rights and responsibilities.



Child Rights 
Week

A week long campaign was organized by the Changeloomers and Udaan 

fellows from 14th November 2017 - 20th November 2017 on the 

promotion of the rights of children. The campaign was widely 

appreciated in the Harda. Through different activities on all seven days 

which included community awareness through flash mob, sessions in 

school and advocacy with the Government Departments, the fellows 

reached out to around 100-150 people everyday. 

The major outcome of the fellowship was that first woman's gym was 

opened in Harda when a child who was made Chairperson of Municipal 

Corporation declared that a woman's gym will be opened for women.


