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  Introduction

The United Nations’ Youth 2030 Strategy emphasizes the importance of meaningful youth
participation in policymaking and decision-making. It envisions a world where young people’s
rights are upheld and their full potential is realized as leaders and changemakers. In India, states
like Madhya Pradesh, Uttar Pradesh, Bihar, Maharashtra, and Rajasthan- home to more than 52% of
the country’s youth (Youth in India, 2022)- must be prioritized to realize this vision. Yet, youth in
these regions continue to face layered challenges such as unemployment, gender inequality,
mental health concerns, environmental crises, and the socio-economic impacts of rapid
urbanization and digitization.

Addressing these issues requires a paradigm shift, where youth must not be seen merely as
beneficiaries of development but as active co-creators of change. With the right platforms,
partnerships, and resources, they can lead transformative action, rooted in their communities.
This raises crucial questions: How can youth participation move beyond tokenism? How can cross-
sectoral partnerships expand youth leadership? And how can young people be better equipped to
shape the systems that define their future?

It is in this spirit that Synergy Sansthan launched the “Yuva Aagaaz, Yuva Awaaz” conference in
2024, a state-level platform to elevate youth voices and leadership in Madhya Pradesh. The
inaugural edition brought together over 250 tribal, rural, and marginalized youth alongside
institutional stakeholders to co-develop a shared agenda for youth development rooted in local
realities. The event underscored the power of participatory, youth-led processes in shaping policy
and practice, while highlighting critical issues such as gender justice, skill development, and youth-
centered planning.



Building on this foundation, the 2025 edition of the conference- under the theme “Youth Power
Reimagined: From the Margins to the Mainstream”- seeks to deepen its impact by co-creating a
forward-looking Youth Agenda 2025–2030. In preparation, Synergy Sansthan facilitated pre-
conference youth consultations across multiple districts, creating a platform for diverse young
voices to share their challenges, aspirations, and ideas for change. These consultations have
laid the groundwork for the conference, ensuring that discussions and outcomes reflect the
lived realities of youth across Madhya Pradesh.

The insights gathered will serve as the backbone of the Youth Agenda roadmap, which will be
further shaped and refined collectively at the State Youth Conference 2025. Through this
inclusive process, the conference aspires to move youth engagement from peripheral
participation to central leadership in the development discourse.
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  The Youth Consultations and its Objectives

These youth consultation meets
were designed to create
participatory spaces where young
people could voice their lived
experiences, aspirations, challenges,
and questions. They also provided a
platform to engage with youth-led
organizations and reflect on their
strategies, interventions, and
systemic hurdles.

The objectives 

To gather the diverse perspectives
of youth from varied social,
educational, linguistic, gender, and
religious backgrounds.

To understand the challenges
faced by grassroots youth-led
organizations, and explore ways for
them to reflect, adapt, and
strengthen their work.

To document youth reflections
through short videos and written
ideas, contributing to the shaping
of a collective Youth Agenda 2030.



Each consultation meet followed a structured youth-friendly flow, including welcome activities
and icebreakers, cultural performances, storytelling sessions, and panel discussions with youth
leaders. This methodology ensured that the consultations were both engaging and inclusive,
enabling participants to contribute openly and creatively



Partnering Organizations: Strengthening the Process

The success of the pre-meets across different clusters was made possible through the
active collaboration of grassroots organisations working closely with youth,
communities, and local governance structures. These organisations brought in their
deep understanding of the local context, mobilised young people, and helped create
spaces for meaningful dialogue.

Together with Synergy Sansthan, these organisations played a key role in ensuring that
diverse voices of young people from across Madhya Pradesh were represented in the
State Youth Conference process.



  Collaborating Organisations and Their Focus Areas
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REWA Foundation (Rural Empowerment Women and Agriculture Foundation)
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    Geographic Coverage and Youth Context of Pre-Conference Consultations

Conducted across six regional
clusters of Madhya Pradesh. 

These clusters together
covered more than 40
districts.

Ensuring representation from
diverse geographies—tribal
belts, agrarian regions, urban
centers, and industrial areas. 

Each cluster reflects unique
socio-economic contexts.

 

The following section briefly
outlines the geographic spread of
each cluster and the major youth
development challenges that
emerged from these regions



Harda Cluster (Harda, Khandwa, Sehore, Khategaon, Burhanpur)

This region is largely agrarian, with farming and small-scale labour as the main sources of livelihood.
Youth here face challenges of limited higher education opportunities, especially in rural pockets,
leading to high migration for work and studies. Skill training facilities are scarce, and employment
options are often restricted to agriculture or informal sectors. Girls face additional barriers in
mobility and access to education due to social norms. Burhanpur and Khandwa, being border
districts, also experience cultural diversity but lack adequate youth platforms for civic and
leadership engagement.

Ujjain Cluster (Ujjain, Neemuch, Mandsaur, Ratlam, Shajapur, Agar Malwa, Rajgarh)

The Ujjain region has a strong cultural and religious identity, with Ujjain city serving as a historic hub.
However, youth in the adjoining districts face challenges linked to agriculture dependency, limited
skill-building avenues, and substance abuse issues, particularly in Neemuch and Mandsaur due to
the opium belt. Education infrastructure exists but quality remains uneven, especially in rural and
semi-urban areas. Gender norms limit participation of young women in higher education and public
life. Despite these challenges, the region has a vibrant youth population eager to explore leadership
opportunities.

Vidisha Cluster (Vidisha, Bhopal, Guna, Raisen, Ashoknagar, Sagar)

This cluster combines Madhya Pradesh’s capital, Bhopal, with semi-urban and rural districts. Bhopal
offers better access to education, jobs, and civic spaces, but youth from nearby districts like Vidisha,
Raisen, and Ashoknagar face gaps in quality education, employability skills, and exposure. Youth in
Guna and Sagar also encounter issues of unemployment and lack of livelihood diversification,
pushing many into migration. Social inequalities-caste, class, and gender remain significant barriers
for youth participation. The cluster, however, has strong student and civil society networks that can
be tapped for youth development



Gwalior Cluster (Gwalior, Bhind, Morena, Shivpuri, Datia, Tikamgarh, Niwari)

The Gwalior region has a mix of urban centers and rural hinterlands. Youth in this cluster often face
challenges of unemployment, early marriage, and political exploitation, particularly in districts like
Bhind and Morena. Shivpuri, Datia, and Niwari struggle with education gaps, especially for young
women. Migration to nearby cities for jobs is common, but opportunities are often informal and
insecure. Despite these hurdles, Gwalior city has active student groups and institutions that
provide some pathways for leadership and civic participation.

Jabalpur Cluster (Jabalpur, Katni, Damoh, Narsinghpur, Mandla, Dindori, Anuppur, Balaghat)

This cluster covers a mix of industrial, agrarian, and tribal districts. Jabalpur city offers educational
and employment opportunities, but tribal districts like Mandla, Dindori, and Balaghat face
persistent challenges of poverty, malnutrition, and poor access to quality schooling. Digital divide
and lack of skill-building institutions further isolate rural youth. Migration to larger cities is high,
with many working in precarious, low-paying jobs. Gender inequalities, especially in tribal areas,
limit young women’s agency. However, the region has strong community-based traditions that can
be leveraged for youth leadership.

Satna Cluster (Satna, Panna, Chhatarpur, Rewa, Sidhi, Singrauli, Shahdol, Umaria)

The Satna cluster represents Bundelkhand and Vindhya regions, marked by economic
backwardness and ecological challenges like drought. Youth here grapple with limited livelihood
opportunities, high out-migration, and inadequate higher education institutions. Mining and
industrial belts in Singrauli and Umaria provide some jobs, but mostly informal and unsafe. Early
marriage, child labor, and lack of awareness about rights continue to restrict youth, especially girls.
Despite this, cultural pride and resilience are strong in the region, with young people showing
interest in community-led initiatives when given platforms.
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 Youth Voices from Across Madhya Pradesh

These consultations across districts brought together diverse young voices. Each cluster revealed
its own unique challenges-ranging from limited access to education and livelihood opportunities, to
gender-based restrictions, migration pressures, and lack of safe spaces for expression. Despite
these differences, a strong thread of common realities connected the voices of young people across
Madhya Pradesh.

What emerged powerfully was the resilience and determination of youth. While they openly spoke
about the hardships they face in their districts, they also shared bold aspirations for change—
seeking equal opportunities, meaningful participation in governance, and inclusive platforms where
their voices matter. The consultations not only highlighted the pressing issues but also showed that
young people, if given the right support, can drive social transformation in their communities and
beyond.

   Key Concerns Raised by Youth

Unemployment and Migration--  Young people feel forced to migrate to cities due to lack of
local jobs, often ending up in low-paying, insecure work. Many expressed frustrations at not
finding dignified opportunities near home.

Education Gaps---Youth highlighted poor infrastructure and quality in government colleges, lack
of career guidance, and limited vocational training. They feel education is not preparing them for
the future.



Gender Inequality & Restrictions-- Girls face restrictions on mobility, pressure for early marriage, and
limited participation in sports or leadership roles. They want equal freedom and recognition of their
potential.

Mental Health Struggles-- Stress, insecurity, and depression are rising, with no safe platforms to
openly discuss mental health. Youth feel judged and unsupported when they try to share their
struggles.

Addiction and Social Media Misuse-- Substance use and excessive social media are harming health,
focus, and relationships. Youth worry about losing valuable time and want healthier alternatives for
engagement.

Discrimination and Social Barriers-- Caste-based exclusion, stigma against LGBTQI+ youth, and
unequal treatment continue to affect confidence and opportunities. Many shared that this limits their
participation in society.

Limited Civic Engagement-- Young people feel their voices are ignored in governance. Schemes and
policies often don’t reach them, leaving them disconnected from decision-making processes.

Lack of Safe Spaces-- There are very few open, inclusive, and non-judgmental spaces for youth to
express themselves, discuss issues, or build confidence. They want more platforms for dialogue and
creativity.

Climate Change Awareness-- Raising awareness and building youth-led action on environmental
issues and the climate crisis was seen as urgent.

Values, Rights, and Laws-- Youth need accessible, clear information about their rights, laws, and social
values to strengthen civic participation.





 Towards an Empowered Youth Agenda

The concerns raised in the consultations were not only about problems but also about possibilities.
Across districts, young people expressed a strong desire to move beyond barriers and shape a
future rooted in equality, dignity, and opportunity. Their aspirations reflected both immediate needs
and long-term visions for change.

Safe and Open Spaces--  Youth want inclusive spaces where they can gather, learn, and express
themselves without fear or judgment. These spaces are seen as essential for building confidence
and leadership.

Equal Opportunities--They strongly demand equal access to education, sports, and leadership
roles, regardless of gender, caste, or background. They envision a society where all talents are
valued.

Employment & Entrepreneurship-- Youth aspire for skill-based training, livelihood opportunities,
and support for startups. Many expressed interest in entrepreneurship if proper guidance and
mentorship are provided.

Mental Health Support--They want counseling centers, awareness campaigns, and peer support
systems to normalize conversations on mental health and reduce stigma.

Youth in Governance-- Young people want meaningful inclusion in decision-making bodies at
local and state levels. They believe their fresh perspectives can help address issues directly
impacting them

·



Bridging Gaps--Youth demand better collaboration between government, NGOs, and communities
so that resources and opportunities can reach them more effectively.

Social Change--They aspire for a society free from caste discrimination, gender bias, and harmful
practices like child marriage. Youth see themselves as changemakers for equality and justice.

Technology as a Tool--Instead of only being a source of distraction, youth want digital platforms to
be used for awareness, skill-building, and amplifying voices on social issues.



Challenges  on the Ground for Youth-led Organisations

Many young leaders from grassroots youth-led organizations, as well as those running
community-based groups, actively participated in the panel discussions. They shared their lived
realities of building and sustaining organizations at the local level often with very limited
resources but immense determination. These conversations created a space to reflect on the
challenges they encounter in sustaining their work, while also exploring practical ways to adapt,
grow, and strengthen grassroots youth-led efforts.



 Building Resilient Youth Organizations 

Funding and Structural Barriers-- Panelists emphasized that one of the biggest challenges for
youth-led NGOs is securing funds. Donors often demand well-structured proposals, detailed
reports, and long organizational track records, which young organizations typically lack.
Inadequate program design, incomplete documentation, and absence of official registration
further limit their eligibility for funding. This directly affects their ability to establish office
spaces, hire staff, and sustain core activities.

Local Politics-- Discussions highlighted that local-level politics frequently interferes with youth
work. NGOs that do not align with particular leaders or groups face delays in permissions and
reduced community support. Moreover, political actors often view young people primarily as
vote banks rather than as partners in development, sidelining youth interests in decision-
making processes.

Lack of Mentorship and Guidance-- Another recurring concern was the absence of structured
mentorship opportunities. Young founders often lack access to guidance on organizational
management, legal compliances, and networking. Without such support, they rely on trial-and-
error approaches, which consume time and energy and slow down organizational growth.

Limited Visibility and Recognition-- Youth-led organizations also struggle with visibility beyond   
their immediate communities. Larger or more established NGOs tend to receive greater
attention and recognition, leaving smaller initiatives overshadowed. This lack of visibility
undermines their credibility and makes it difficult to attract funders or partners.



t

Volunteer Retention and Burnout-- Retaining volunteers was identified as a persistent
challenge. Many youth-led NGOs initially depend on friends and peers for volunteer support,
but sustaining long-term engagement becomes difficult due to the absence of financial
incentives or career pathways. Leaders themselves often face burnout while trying to balance
studies, work, and social engagement.

Gender and Social Barriers-- The panel also pointed to deep-rooted gender and social barriers.
Young women leaders reported facing skepticism about their abilities, while cultural restrictions
limited their scope to lead effectively. Additionally, caste and class-based divides created further
barriers for many youth attempting to organize and lead community initiatives.

Technology and Skills Gap-- Participants also highlighted the digital divide as a major obstacle.
Donors and partners increasingly expect advanced communication, documentation, and
reporting systems. However, many grassroots youth organizations lack access to the necessary
training, digital tools, or reliable internet connectivity. This gap reduces their competitiveness
compared to larger organizations with better resources.

 



                                                                        
Conclusion

The youth Consultations of 2025 highlighted both the struggles and the strengths of young
people across Madhya Pradesh. They demonstrated that youth are not just the leaders of
tomorrow but changemakers of today. With meaningful support, inclusion in governance, and
access to equal opportunities, young people have the power to drive sustainable social
transformation for the state and the country.

The insights compiled through these processes will serve as a knowledge base and guiding
framework for the State Youth Conference, ensuring that the voices of young people remain
central to the dialogue on youth leadership, social change, and civic engagement.
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